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At Natural Harvest Food Co-op, we are committed to a sustainable 

future through communication, cooperation and education. 

We provide quality food, products and services for the health and  

well-being of our families, our community and our planet. 

-NHFC Mission Statement 

1. A greater sense of community 

2. Community members are better informed about cooperative 

principles and personal and environmental health 

3. People in our area have access to healthy foods 

4. A vibrant local food economy 

-NHFC ENDS Policies 



 

2019 In Review 
Management  Report 
By Anja Parenteau, General Manager 

In 2019, we focused on two big areas of our ENDS policies: Community and Sustainability. We saw a few 

Co-ops around the country start to offer community dinners and we decided to take the plunge. After the 

first 2 dinners, which were at that point quarterly, it was apparent that these $4 dinners were a hit with 

our customers, so we started hosting them monthly in September of last year. It is so fun to see new and 

familiar faces enjoying these dinners. 

 

As a small grocery store, with a great seating area and classroom, we have the ability to invite the 

community in for something other than just “deals”. Our 40th Anniversary Party proved that; with music 

and food, a bike blender and even a magician for kids, we had a great time honoring this organization and 

the people who were part of it from the very beginning.  

 

In late 2019, we were also able to make good on the promise of making the new store as sustainable as we 

could and had a rooftop solar system installed. Grocery stores are very energy intensive businesses and 

ours is no exception. Even so, our rooftop system, combined with a solar awning that is yet to be installed, 

these panels will produce about 10% of the store’s energy needs. 
 

(Continued on next page) 



 

In the past 40 years, our business has changed dramatically. Moving 

and expanding twice, while constantly adjusting to our customers’ 

and owners’ needs. Growing our ownership from just a handful, to 

near 4,000. I believe that it is this adaptability, that has prepared us 

for what we are facing right now. 

 

All the plans we had for 2020 needed to suddenly be put on hold, 

while we were trying to figure out how to navigate extreme 

demand while keeping everybody safe. The Covid-19 pandemic is 

showing the world, that only through cooperation, will we achieve 

the best possible outcome. Something we have known for 40 

years! The uncertainty of our economic outlook is troubling for all 

of us, but I am certain that next year’s Annual Report will show 

again, that our cooperative is adaptable, resourceful and ready for 

the new normal – whatever that might look like. 

 

In cooperation, 

Anja Parenteau 

NHFC General Manager 

(Management Report continued from previous page) 

Thank  

You! 



 

 

 

Sales Growth 

TOTAL SALES 

$3,768,825 
 

SALES TO OWNERS 

$2,223,607 
 

% OF SALES  

TO OWNERS 

59% 
 

CUSTOMERS 

PER DAY 

367 
5.30% 

INVESTMENT IN STAFF 
 

$859,628 
 

In wages, benefits, staff discounts,  

and other personnel related costs 

 

# OF STAFF 

34  

LOCAL SALES 
 

22% of all sales  

Direct: 
Not from a  

distributor  

or warehouse 

 

LOCAL FARMERS 

11 
 

LOCAL  

PRODUCE SOLD 

7,000 lbs 

Local:  produced or grown 

within 400 miles of the Co-op 

DIRECT 

LOCAL  

VENDORS 

58 
$245,000 
 

Kept in our local 

economy through 

payments to these 

local vendors 



 

  

OWNER  

DISCOUNTS 

$39,828 
 

NEW OWNER  

EQUITY 

$20,550 
 

NEW OWNERS 

208 

CHANGE WITHIN 

REACH PROGRAM 
 

$22,718 
 

TOTAL ROUND UP DONATIONS 

FROM SHOPPPERS TO LOCAL  

NON-PROFIT PROGRAMS 

TOTAL OWNERS 

3,985 
 



 

 

 

19 
COMMUNITY 

EVENTS ATTENDED 

OR HOSTED 

MN FOOD SHARE 

CONTRIBUTIONS 
 

$1,869.09 
 

10,000 LBS 

FOOD SAVED FROM THE 

LANDFILL THROUGH DONATIONS  

TO THE LOCAL FOOD PANTRY  

EVERYDAY  

LOW PRICE ITEMS 

300+ 

290 
CLASS  

PARTICIPANTS  
 

TOOK 21 DIFFERENT 

CLASSES 

22,670 
 

SINGLE USE BAGS 

SAVED FROM  

THE LANDFILL 



INCOME STATEMENT FY 2019 FY2018 

SALES    $3,768,825 $3,577,519 

COST OF GOODS   -$2,399,351 -$2,237,958 

GROSS PROFIT   $1,369,474 $1,339,561 

OPERATING EXPENSES -$1,347,244 -$1,301,266 

OTHER EXPENSES  -$172,268 -$204,189 

Includes Deprecation 

OTHER INCOME   $47,501 $31,588 

NET PROFIT*   -$102,537 -$134,226 

*before taxes & patronage rebate 

BALANCE SHEET  FY 2019 FY2018 

ASSETS 

 Current Assets  $680,534 $765,501 

 Fixed Assets   $2,720,403 $2,807,387 

 Other Assets   $30,344 $43,303 

TOTAL ASSETS   $3,431,283 $3,616,192 

 

LIABILITIES 

 Current Liabilities  $153,083 $149,699 

 Long-term Liabilities  $2,060,403 $2,166,991 

TOTAL LIABILITIES  $2,213,485 $2,316,690 

 

EQUITY 

 Owner Equity   $236,118 $216,168 

 Retained Earnings  $847,811 $981,155 

 Other Equity   $133,868 $102,178 

TOTAL LIABILITIES & EQUITY $3,431,283 $3,616,192 

  



 

Here’s to 40 More Years of Fostering Community! 



 

2019 Board Report 
By Pauli Rancourt, Board President 

2019 was a year of team building and strengthening for the Board of Directors and our General Manager, Anja Parenteau and 

her capable staff.  The training with Co-op guru consultant Leslie Watson educated and empowered us to gel as a team, while 

remaining passionate about the individual interests and skills/abilities we each bring to the table.  The board “grew into” our 

role of policy governance with Leslie’s help and the commitment of each board member to learn, grow, and serve.  We 

welcomed 4 new board members in 2019’s election and were able to quickly orient and train them – they hit the ground 

running! As a board, we rigorously reviewed the Articles of Incorporation, By-Laws, and Policies of the Co-op in 2019.  Several 

amendments of Articles and By-Laws have been put forth to membership for voting prior to the annual meeting in April 2020. 
 

Our plans for 2020, set in November of 2019, include organizational efficiencies and fine tuning. We began projects that will 

streamline systems and processes for board members well into the future.  As with the rest of the world, Covid-19 has 

disrupted and temporarily changed the plans.  We have been meeting virtually, and have been in more regular contact with 

Anja, General Manager, as she skillfully handles store operations.  We are refusing to be derailed from our organizational goals 

this year, but are allowing for a pause in those efforts as we proceed with planning our first ever virtual annual meeting!   
 

More than ever, this is a time for local community to band together and support one another.  We are proud of how Natural 

Harvest staff is serving the community, members and non-members alike, during this trying time, and we are humbled to be 

serving as board members during this historic time.  Of course, without members and shoppers there would be no Co-op, so 

we thank YOU for your commitment and continued support of Natural Harvest Food Co-op.  TOGETHER, we will weather 

this health crisis storm, and our locally owned Co-op will be stronger than ever! 
 

Sincerely, 

Pauli Rancourt, Board President  



Thanks for 
Shopping  
Your Co-op! 



 

 

Good Food! Good People! Good Health! 


